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Synopsis

Te>Two of the industrya ™s most experienced agile testing practitioners and consultants, Lisa
Crispin and Janet Gregory, have teamed up to bring you the definitive answers to these questions
and many others. In Agile Testing, Crispin and Gregory define agile testing and illustrate the
testera ™s role with examples from real agile teams. They teach you how to use the agile testing
quadrants to identify what testing is needed, who should do it, and what tools might help. The book
chronicles an agile software development iteration from the viewpoint of a tester and explains the
seven key success factors of agile testing. Readers will come away from this book understanding
How to get testers engaged in agile development Where testers and QA managers fit on an agile
team What to look for when hiring an agile tester How to transition from a traditional cycle to agile
development How to complete testing activities in short iterations How to use tests to successfully
guide development How to overcome barriers to test automation This book is a must for agile
testers, agile teams, their managers, and their customers. A The eBook edition of Agile Testing

also is available as part of a two-eBook collection, The Agile Testing Collection (9780134190624).
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Customer Reviews

"Agile Testing" is an excellent and must-needed book related to testing in agile product
development. Much has been written about test-driven development on unit level, however, little has
been written on higher level testing and the role of testers and test departments in Agile

development. This book changes that!The book consists of 6 parts. The first part if an introduction,



the last part is a summary. The introduction starts with a short explanation of agile testing and then
followed by the ten principles of an Agile Tester. One of the key messages in this book is "the whole
team approach”, meaning that testing should be within the team and should not just be "the testers
job". Anyone in the team can test, however, teams will probably still benefit from having a test
specialist of a test expert. This mindset is one of the key thoughts the book repeats over and over
again. In the last chapter, the authors summarize their thoughts with the seven key success factors
for testing. Again, "the whole team approach" is #1. The agile testing mindset -- the proactive,
creative cooperative mindset as opposed to a quality policy mindset -- is the second success
factor.The second part of the book describes organizational challenges. In my opinion, this part was
perhaps the most needed. In many organizations testers struggle to find their role on agile product
development. The chapter relate to cultural change, team logistics and transitioning typical
processes. | thought the chapters were enlightening. Parts | liked were the discussion about the
change in role for QA managers and especially the experience that, without proper coaching, a lot of
traditional testing people might simply flee your agile development effort.
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